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COMMERCIAL PROPERTY

Selecting a high
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but it can be done.
Miriam Bell talks to
the experts to find
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COMMERCIAL PROPERTY

Financial security considerations are
critical as are the quality and leve! of the
service on offer, according to Crockers
body corporate team general manager
Jane Atkin. "You want to be sure they
can offer you flexibility and options when
it comes to the way you like to run your
complex and that they will fit your body
corporate dynamics.”

BODY OF PROOF

On the financial side, that means.

the management company shoul
demonstrate that they have sui tab- le levels

of Pl and Fidelity insurance cover, that

the Body Corporate Managers Bank or
Trust account is audited regularly and that

interest your funds make in the managers

dccount will bereturned.

Atkin says a clear indication of the
service the hody corporate will be getting
and what it will cost, plus clear infermation
abaut any additional costs should be
provided, “Also, ensure that the manager
will be supported by the company they
work for and will receive regular training
and development to keep them up-to-date
with legislation and trends.”

When it comes te knowledge, a
manager needs to understand what a
body corporate is, how it works and
the governance structure for bodies
corporate. They must also understand the
Unit Titles Act, its regulations and other
relevant legislation.

®Technical
knowledge
and experience
with building
systems,
compliance,

dispute resolution,

and leglslatlon
is essential®®
Tim Marsh

Atkin says a manager must know how

all of this practically relates to the day-to-

day running of a body corporate. “They
should also be able to clearly impart that
infarmation to the committee and owners
when and if needed.”

Realestate.co.nz national property
management specialist Vesna Wells agrees
but adds that a manager must have excellent
customer service and administration skills
“They have to be efficient and ensure that
what is supposed to get done does get done
Excellent and accurate minute taking sxills
are also important.”

DUE PROCESS

The decision to appoint a manager does
ot lie with a single owner, it is a body

corporate decision, Therefore, all the
expﬂrf% recommend going through a
tendering process to make a selection
That tendering process should include
meeting and interviewing candidates to
ensure they have the right fit and skill set
for the complex.

Atkin says it is critical to make sure
that you document exactly what you
want and that all those tendering are
doing so against the same document. "Be
honest about what it will take to manage
your complex effectively and about the
condition of your complex. The last thing
you want te do is enter into a relationship
with a new manager who has an incorrect
understanding about your complex and
what it takes to manage it




Always ask to meet the person v
will be your account manager, she s:
“You should expect that prior to recejvin
a proposal from the company, they have
taken the time and shown enough interest
to have visited the site”

Understanding who you are choosing
as your manager is imperative, Conduct
thorough due diligence an applicant
companies and the a nt manager
they are offering. That includes asking for
references and checking out their systems
and processes

Wells says that while body corporate
management is not an easy job, turnover
of staff is an important consideration
“If there are too many changes, there
could be a problem within the company
Plus knowledge gets lost each time a
persen leaves and is replaced. It is also
important to know that your manager has a
manageable portfolio

TAILORED EXPERIENCE

When selecting a manager, it is worthwhile

for the body corporate to think about

what they are there for. For RCG Limited

commercial property manager Tim Marzsh,
manager should never just be there to

perform a function.

Rather they should be considered
str ateg partners, ne says. "They are
o Improve
the :)-'operrg and to w'ir“g items to the
attention of the body corporate that
members might not consider,”

To this end, Marsh believes
managers should be tailored to what
the development needs. For example, if
a complex needs major refurbishments,
the body corporate ought to look for a
manager who has extensive experience
in working through that process and the
a:--gropr.at: connections to assist.

"But that same body corporate
manager may not be suited to managing
a brand new development through the

start-up phase. Technical knowledge
and expeﬂe:‘-:L vith building systems,
compliance, dispute resolution,
1 legislation is essential, but it's
specialisation that really adds value.”

When choosing a manager, look for

a company with experience and a good
\B.C'Ulé'_lu. he adds. "Body corporate

management is not regulated so there are
cowboys out there, L<-_.-t don't beshy to
shop around. It's a competitive industry
and there may be someone out there who
offers exactly what your property needs.” m
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WHATTO
WATCH

OUT FOR:
EXPERT TIPS

»\Match out for managers who
have the wrong drivers, get into
conflicts, and/or are too litigious or
confrontational without their clients'
best interests inmind - Barreto

» A manager should never attach
liability to their clients either
directly or indirectly - Aitkin

» A manager should not be biased
when it comes to disagreements
between owners or when chairing
general meetings. They must remain
neutral with a view to actively
promoting the best direction for

the overall group - Aitkin

» A manager should never

use proxies to vote at general
meetings in order to further their
own agenda - Aitkin

» Communication is key and yet
the biggest issues tend to be with
communication. Bodies corporate
wish to be kept regularly, well and
accurately informed by their
manager. Be wary of managers
who don't ensure this - Wells




